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Résumé:

Dans le contexte de changements constants et de concurrence intense,
1’organisation économique en quéte de continuité doit améliorer son efficacité et
ses performances et ’un des facteurs les plus importants pour y parvenir est le
développement de ses capacités créatives .Le but de cette étude est de
déterminer 1’impact du développement de ces capacités, souplesse,
enthousiasme face aux problemes) des employes des mines de phosphate sur
I’efficacité de I’organisation, 1’étude reposait sur une approche descriptive et la
méthodologie d’étude de cas. La communauté d’étude et constituait de
I’ensemble des employés de 1’organisation. Il a été pris également un échantillon
aléatoire de 114 travailleurs de tous les niveaux administratifs. Le questionnaire
a ete congu comme un moyen de collecter des données nécessaires, qui ont été
distribuées a 1’échantillon, et analysées a 1’aide du programme statistique
SPSS20, en utilisant divers tests statistiques, tels que le coefficient de
corrélation Pearson, Alpha Cronbach, SIG et d’autres outils statistiques, pour
arriver a des indications de valeur et des indicateurs a I’appui de 1’objectif de
I’étude. Celle-ci a obtenu des résultats, les plus importants sont :

1-11 trouve relation proportionnelle entre les développements de capacités
créatives et efficacité dans les mines de phosphates

2-Le personnel d’organisation des mines de phosphates possede toutes les
capacités créatives (originalite, flexibilité, enthousiasme face aux problemes)
dans de bonne mesure.

3-La formation a organisation prend en compte les aspects du déeveloppement de
la creativité, notamment en ce qui concerne les objectifs et le mateériel de
formation.

4-Le niveau d'efficacité des mines de phosphate est élevé .

Mots clés: capacités créatives, innovation, formation, efficacité, performance,

productivité.



absract:

In the context of constant change and intense competition, the economic
institution seeking continuity must improve its efficiency and performance, with
one of the most important factors in achieving that the development of its
creative capabilities. The study is to determine the impact of the development of
these capabilities, flexibility, enthusiasm about the problems) among the
employees of phosphate mines on the effectiveness of the society, the study was
based on a descriptive approach and the methodology of the case study. The
study community consisted of all the employees of the society. A random
sample of 114 workers from all administrative levels was also taken. The
questionnaire was designed as a mean of collecting necessary data, which were
distributed to the sample, and was analyzed using the SPSS20 statistical
program, using various statistical tests, such as the Pearson correlation
coefficient, Alpha Cronbach , SIG and other statistic tools, to arrive to valuable
indications and indicators which support that objectives’ study. The latter has
obtained results, the most important ones are:

1-There is propotionnelle between the development f creative abilities skills and
the affiance in the society of the phosphate mine.

2-The staff of the Phosphate Mining Institute has all the creative capacities
.(problems ‘originality, flexibility and enthusiasm ) to a good extent

3-The training at the institution takes into account aspects of the development of
creativity, especially with regard to the objectives and the training materials.

4-The level of efficiency of the phosphate mines is high

Key words: creative abilities, innovation, training, efficiency, performance ,

productivity
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Reliability Statistics

Cronbach's N of ltems
Alpha
.850 6

delaill jpma—2

Reliability Statistics

Cronbach's N of ltems
Alpha
.864 10
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Reliability Statistics

Cronbach's N of Items
Alpha

.758 3
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Descriptive Statistics

Minimum Maximum
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aanie by ey o il 114 1 5 3.63 1.115
. 114 1 5 3.24 1.229
Jaall (B (a findl)
& Aiall el Yl ) S5 d e )l Y
. ) 114 1 5 3.08 1.138
Jaadl el
AN il el U of deind 114 2 5 3.89 .683
oal Gl kil taludl & 114 1 5 3.76 .845
Tl Sl syaa (8 Jane Janll
Valid N (listwise) 114
Descriptive Statistics
N Minimum Maximum Mean Std. Deviation
Ay s Jsla Al e 3 )08 ool h g
114 5 3.74 .788
Jandl JSLE
DA Baaia \SE i) 5 508 ool i g
114 5 3.39 .965
&d gl pSall e s 508 g g
114 5 3.58 .786
Adlisa ook
IS8 (e el e b8 sl s
114 5 3.47 970
Valid N (listwise) 114
Descriptive Statistics
N Minimum Maximum Mean Std. Deviation
ﬁ}u'&%é;)&g CJL@\LLJ
A ygmss ol 114 1 5 3.74 .788
o ne) 88 50 daa aday a3 Ladic 114 2 5 411 .757
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Valid N (listwise) 114
Descriptive Statistics
N Minimum  Maximum Mean Std. Deviation
lfsa 8 oSl od gif 114 1 5 3.16 1.069
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Descriptive Statistics
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Mean Std. Deviation
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Valid N (listwise)

114

114

114

114

114

1 5
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3.66 .807

Descriptive Statistics

N Minimum Maximum

Mean Std. Deviation
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Descriptive Statistics
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Mean

Std. Deviation
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Pearson Correlation 1 .306 .450 .365 .180 .542 429
deladl Sig. (1-tailed) .000 .000 .000 .028 .000 .000
N 114 114 114 114 114 114 114
Pearson Correlation .306 1 .652 .465 317 .366 473
ALY Sig. (1-tailed) .000 .000 .000 .000 .000 .000
N 114 114 114 114 114 114 114
Pearson Correlation .450 .652 1 .660 .669 .597 404
ALl Sig. (1-tailed) .000 .000 .000 .000 .000 .000
N 114 114 114 114 114 114 114
Pearson Correlation .365 .465 .660 1 .506 .560 .353
A g all Sig. (1-tailed) .000 .000 .000 .000 .000 .000
N 114 114 114 114 114 114 114
Pearson Correlation .180 317 .669 .506 1 443 .216
AL Aples - Sig. (1-tailed) .028 .000 .000 .000 .000 .011
N 114 114 114 114 114 114 114
Pearson Correlation .542 .366 .597 .560 443 1 .656
g, 30l Sig. (1-tailed) .000 .000 .000 .000 .000 .000
N 114 114 114 114 114 114 114
Pearson Correlation 429 AT3 404 .353 .216 .656 1
Ly il Sig. (1-tailed) .000 .000 .000 .000 .011 .000
N 114 114 114 114 114 114 114
Correlations
delail) Al A
ety
Pearson Correlation 1 .526
el Sig. (1-tailed) .000
N 114 114
Loais Pearson Correlation .526 1
<iLdl  Sig. (1-tailed) .000
el 114 114
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